
International Journal of Emerging Trends in Computer Science and Information Technology 
ISSN: 3050-9246 | https://doi.org/10.63282/3050-9246/ICRTCSIT-135  

Eureka Vision Publication | ICRTCSIT'25-Conference Proceeding  
 

 

Original Article 

 

Building Self-Service BI in the Cloud with AI Integration: 

Power BI and Snowflake 
 

Mani Kanta Pothuri 
Sr. Data Governance/ Data analytics Engineer, Optum, USA. 

 

Abstract - Organizations need suitable platforms for enabling insights on time with democratized access and promoting 

AI(Artificial Intelligence)  supported decisions. Self-service BI (Business Intelligence) is emerging as a strategic element for 

encouraging business users to verify data distinctively while ascertaining high-level security and governance. Migrating into a 

cloud platform and processing by integrating with AI has transformed the ways that BI domains are created, deployed, and 

utilized. This paper involves studying about unification of Microsoft Power BI and Snowflake as a basis for developing a 

cloud-motivated self-facilitating BI ecosystem. Power BI is effective in conducting intuitive analytics and AI-motivated 
visualizing capabilities. Snowflake supports highly scalable cloud-native platforms, unifying storage and computing with 

organizational-level governance. This combination of tools and cloud creates a synergistic environment for pursuits to deliver 

performance and intelligence securely. Recent developments, including performance optimization mechanisms, are discussed 

in findings for fostering agile operations and addressing information technology(IT) bottlenecks through AI integration. 
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1. Introduction 
Businesses are increasingly depending on BI for obtaining a competitive edge, streamlining operations, and enhancing 

user experience. Conventional BI models are limited by IT bottlenecks, centralized reports, and constrained user access. This 

led to an increasing demand for self-service BI. On-technical users could access and analyze content without any hindrances. 

Cloud technology provides decisive support in empowering business IT management transformations [1]. Decoupling the 

computing and database using cloud native data platforms provides elasticity and decreases complications associated with 
computing infrastructure.  

  

Snowflake is leading to current cloud operations, affecting pursuits with cross-cloud compatibility, maximum concurrency 

through in-built governance capabilities. Microsoft BI visualizations are the most prominently adopted analytics mechanism in 

pursuits globally for developing reports and dashboards. Integrating Snowflake and Power BI manages backend and frontside 

data operations to visualize and access transformed data under diligent governance using this self-service BI [2]. Beyond these, 

the evolution of AI integration acts as an added layer of sophistication, allowing Natural language queries, conducting 

predictive analytics, and generative AI, making BI universally accessible for managing a wide range of users. 

  

 This paper examines organizational ways to deploy scalable AI-motivated self-service BI with Snowflake Power BI. This 

review provides insights regarding architecture, integration plans, and high productivity frameworks to deploy Power BI and 
future orientation, reshaping BI, and cloud integration.  

 

2. Cloud Platforms and Terminology 
2.1. Snowflake Data Platform 

 Snowflake is a cloud-motivated data platform developed using a distinctive architecture separating computation, storage, 

and service components [3]. This is a prominently used data platform that enables pursuits to overcome constraints of 

conventional on-premise data storage mechanisms.  
 

2.1.1. Storage layer 

 Oversees processed and semi-structured content using automated compression and encrypting methods. This is a 

distinctive multi-clustered shared data framework that separates computing, storage, and service motivation to overcome the 

limitations of conventional on-premise data warehouses [4]. Snowflake supports semi-structured data formats devoid of 

extensive transformation, empowered by the proprietary VARIANT datatype. This compresses and segregates the data 

automatically, followed by encryption. The storage expenses are managed simultaneously by ensuring compliance with 

regulatory architecture using this mechanism. 
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2.1.2. Computing layer 

 Virtual warehouses are scalable and resilient for handling varied workloads and preventing contention. The resources are 

elastic, as every warehouse operates differently. This avoids resource limitations across teams and applications [5]. Every team 

could access data and generate the required reports simultaneously with secluded computing clusters. Multi-cluster warehouses 

supported by Snowflake allow automated scaling and concurrent use load management.  

 
2.1.3. Service layer 

 Supports in managing metadata, transaction controls, and enforcing security. Recent advancements such as Snowflake 

Cortex unify generative AI, vector search, and large language models (LLMs) directly in Snowflake SQL and Python coding 

platforms [6]. Snowpark is a development framework enabling users to execute advanced data processing models as well as 

workloads in Python and Scala languages [7]. These capabilities are collaborating for the extension of Snowflake use from 

simple cloud data storage to a complete AI platform. Data reports are effective for managing marketing and implementing real-

time promotional campaigns. These allow querying same content simultaneously using isolated computing clusters [8]. 

Snowflake platform also empowers managing multiple-cluster warehouses with automated scaling as user load increases 

concurrently.  

 

2.2. Microsoft Power BI 

 Power BI works as a business analytics domain providing interactive dashboards, visuals, and AI-oriented insights. The 
visuals are designed for transformation of raw content into suitable insights and interactive dashboards, visuals, and AI-

supported features [9]. Power BI is gaining traction rapidly with integration using Microsoft ecosystem and capabilities to 

reduce the barriers for content-motivated decisions. This is accessible in following formats. 

 

2.2.1. Power BI Desktop 

 Supports with development environment for data modeling, creation of reports, and sophisticated data preparation. The 

Windows environment supports development for preparing data, modeling, and creating reports. This empowers Power Query 

Editor for ETL processes, allowing users to clean content, merge, and transform huge datasets even without SQL querying 

skills [10]. Beyond these, the data analysis formulae (DAX) language enables analysts to use calculated metrics, conducting 

time-series analysis along with advanced metrics [11]. This pliancy allows Power BI Desktop to be a bedrock for creating 

advanced analytics models prior to publishing to cloud. 

 

2.2.2. Power BI service 

 Offers a cloud platform for sharing and using dashboards collaboratively, integrated with governance features. This allows 

collaboration across various departments to access shared reports in secure workspaces using role-oriented access regulations. 

Important enterprise features like row-wise security, sensitivity labels, as well as unification with Microsoft Purview support 

enhanced governance and regulatory compliance [12]. Businesses also utilize the services to refresh data according to 

automated schedule settings. This pertains to dashboard reflecting real-time business situations. Critically Power BI facility 

unifies with Snowflake continuously allowing live connectivity using Direct Query, along with import mode based on 

performance and pliancy element.  

 

2.2.3. Power BI Mobile 

Extending accessibility for immediate decisions with extended accessibility to analytics, along with real-time data 
applications accessible on iOS and Android [13]. The mobile application is streamlined for developing responsive layouts, 

setting up push notifications, and promoting offline access. This promotes immediate decisions without depending on desktop 

infrastructure.  

 

2.2.4. Embedded analytics and developer tools  

 Power BI supports APIs and developer tools, enabling enterprises to collaborate on dashboards and reports to customize 

applications along with websites. This allows software service providers as well as enterprises to enhance BI capabilities 

directly in the prevalent applications [14]. This works devoid of the requirement to change platforms.  

 

2.2.5. AI capabilities 

 These are embedded in Power BI, including Natural language processing. This impacts visualization critically for ongoing 
anomaly detection and automated ML (Machine learning) unification with Azure  ML. These characteristics enhance the 

accessibility of advanced analytics to pursuits with limited technical skills.Natural language query enables users to develop 

queries and search in datasets in plain language [15]. This mechanically creates visualizations according to results. 

 

2.2.6. Influencer visualizations 

 Identify critical statistical factors impacting exclusive metrics like buyer churn rate or adoption of products. Detecting 

anomalies is possible by managing irregular trends in chronological data. This emphasizes potential challenges like sudden 

revenue reduction or failed systems. 



Mani Kanta Pothuri / ICRTCSIT'25, 256-262, 2025 

 

  
258 

 

 Automated ML:  Unifying Azure ML allows business analysts to train data and implement predictive models in Power 

BI devoid of coding process.  

 

2.3. Integrating with Microsoft Ecosystem 

  Power BI is tightly associated with the Microsoft stack for seamless exporting of datasets from Excel sheets. This allows 

data governance to be enforced using Azure Active Directory for promoting secure access management. Beyond these, 
integration of Azure Active Directory (AAD) for identity and access handling. The addition of Azure Synapse Analytics and 

Snowflake makes Power BI effective for data visualization and empowering decision-making level in the cloud scale analytics 

workflows.  

 

2.4. Scalability and Enterprise Preparedness 

  Microsoft is continuously improving Power BI scalability. This is associated with a premium for capabilities in support of 

exclusive cloud services. Fabric is an integrated data platform that enhances Power BI capabilities. This allows us to support 

default visualizing and reporting phases across the complete Microsoft data ecosystem. 

 

3. Architecture Overview 
 The self-service BI framework is a combination of Snowflake and Power BI, with a modular design. This architecture 

works with a layered design that separates entry, storage, access, and visualization layers. This modular approach ensures 

scalability, productivity optimization, and flexibility in empowering diversified business applications as depicted in Figure 1.  

  

3.1. Data ingestion 

 Data occurring from operational systems, sensors, and external API(Application Programming Interfaces) is ingested into 

Snowflake with ETL pipelines. ( Extracting, Transformation, and Loading) [16]. The ingested data from various sources, like 

operational systems, sensors, and clickstream events, is captured and added to Snowflake. The advanced cloud architecture 
could be critically established using ETL workflows. If raw data is directly added into Snowflake, the scalable computing 

engine allows transformations with rapidity and minimal performance overages [17]. Tools like Azure Data Factory and 

Informatica are regularly implemented for automatic design into Snowflake platform. The ingestion layer is important for 

ascertaining data entry into warehouse with reliability and consistency, along with governance.  

 

 
Figure 1. Architecture Overview [18] 

 
3.2. Data storing and modeling 
 Snowflake is effective for organizing content like schemas, streamlined for developing reports like star or Snowflake 

schemas. The platform organizes data into schemas after optimizing it and develops an analytics report. The modeling 

approach could be a star schema that is associated with various dimensions like time, product, and spatial settings [18].. This 

framework allows simplifying queries for business analytics in Power BI. The Snowflake schema contains a normalized 

variation of the star schema with dimension tables. These are further simplified into next-level dimensions. This advancement 

is effective in decreasing redundancy and enhancing storage efficiency. Snowflake is capable of micro-level partitioning and 



Mani Kanta Pothuri / ICRTCSIT'25, 256-262, 2025 

 

  
259 

 

automated grouping for further optimization of storage and query performance. With reduced data scans. The zero-copy 

cloning allows version control and studying devoid of duplication of content.  

  

3.3. Data Access 

 secures connections across Power BI and Snowflake, assembled with exclusive connectors. The access level allows 

protection, performance management, and scalable connections across Power BI and Snowflake. This is accomplished using 
the exclusive snowflake connector in Power BI [19]. This supports importing and direct querying process for promoting secure 

authentication empowered by Azure Active Directory-based authorization. These elements enhance the scope for managing 

data access compliance using enterprise identity management solutions [20]. Data access policies could be further manifested 

with row-based security and masking policies, allowing users to see data with authorized access. Governance elements are 

exclusive and critical for complying with identity handling policies.  

 

3.4. Visualization and AI layer 

 Power BI is situated at the top of the framework that supports visualization and AI-driven analytics. Power BI is connected 

with Snowflake and converts structured datasets into effective dashboards, visuals, and reports. This layer is motivated by self-

service BI, allowing users to develop ad-hoc reports devoid of technology intervention [21]. Power BI is supported with AI 

technologies such as NLP and adds predictive insights for descriptive analysis, which allows democratizing advanced analytics 

and enabling non-technical users to address questions. 
 

4. Snowflake and Power BI Connectivity Modes 
Connectivity across Power BI and Snowflake: The connections across these technologies are assembled in two basic 

modes. 

 Import mode: This stage involves caching data in the Power BI database engine. The mode is rapid in query 

performance as dashboards extract outcomes from cache data and avoid direct Snowflake querying [22]. The process 
depicts challenges regarding data freshness. The cache memory needs to be refreshed following a schedule every few 

hours. Import mode is effective for static datasets and for developing reports about historical data. 

 Direct query mode: This prevents caching by implementing queries on the live against platform. The process ensures 

that dashboards reflect updated data. The query performance depends on responsiveness of Snowflake with latency 

and query streamlining processes. Businesses dealing with high data volumes and real-time analysis requirements. 

Direct querying is preferred using effective workload management. 

 Hybrid mode: Businesses use hybrid approach for querying to develop dynamic dashboards and execution. Dashboard 

with huge historical data is imported. These allow equalizing and maximizing performance as well as refreshing data. 

The process ascertains effective use of snowflake computing systems. 

 

4.1. Scalability and performance elements 
A critical architecture-based consideration about data management is scalability. Snowflake uses multiple-cluster 

virtual warehouses for data. This also scales up queries automatically for managing huge workload from Power BI and reduces 

performance degradation changes. Users are supported to interact with such dashboards at a time without throttling.  

 

5. Self-service BI: Strategy and best processes 

 
Figure 2. Self-Service BI: Strategy and Best Processes [22] 
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5.1. Features of self-service BI 

 Self-service BI is capable of promoting maximum accessibility. This facilitates non-technical users to also generate 

data reports without the need for SQL skills. 

 IT governance support ascertains security, compliance, and quality while managing secure datasets [23].  

 The business decisions developed are agile and quicker using this approach, involving real-time content.  

 

5.2. Organizational impact 

Implementing self-service BI allows shifting roles in the companies. IT teams emphasize increasing data governance, 

productivity, and streamlining decisions using trusted datasets [16]. Businesses obtain autonomy and decrease delays due to 

centralized reporting user groups as depicted in Figure 2.  

Best ways to use 

 BI smart and BI users provide the following insights for the best use of integrated BI and cloud analytics. 

 Setting up an effective data governance framework with clarity and data ownership 

 Providing stepwise access to ascertain the protection of sensitive data. 

 Training business users to manage data literacy and AI tools. 

 Empowering users to implement certified datasets published in Power BI services reduces redundancies in data 

modeling. 
 

6. Integrating Data and Configuration 
6.1. Snowflake Power BI connector 

 Snowflake connector allows streamlining unification using advanced role-oriented authentication and streamlining queries 

[18]. This empowers import and direct querying using customizable timeout settings as well as database or warehouse 

selections. 

 

6.2. Secure authentication:  
 Businesses typically prefer authorization using Microsoft Entra ID for single sign-on (SSO) [17]. This decreases 

management challenges while overseeing granular control for accessibility. Implementing alternative techniques involves 

username, passcode, and key-pair verification. Snowflake also empowers row-based security and dynamic content masking for 

ascertaining granular-level control on sensitive content.  

 

6.3. Performance Optimization 

 Effective practices for optimization of performance using Power BI and Snowflake unification involve following elements 

[3]. 

 Assignment of exclusive snowflake warehouses for BI processes. 

 Establishing warehouse automated suspension rules for decreasing query startup redundancies. 

 Using outcomes cache and query acceleration facilities in Snowflake. 

 Decreasing cardinality in the Power BI model by implementing aggregation measures in Snowflake. 

 

7. Data Modeling and Governance 
 Schema Design: Using star schema works as a recommended approach using BI  and fact tables indicating 

transactions, dimension tables, and presenting entities like customers and products. The design depicts relationships 
and enhances query performance, aligning with the Power BI VertiPaq engine [12]. 

 Centralized models: Businesses generally execute centralized and governed data modes using Snowflake [11]. These 

expose Power BI using certified datasets. This prevents the sprawling of reports and allows creating reports in 

workspaces. 

 Governance tools:  Snowflake supports analysis with data masking and access policies, as well as lineage tools. This 

follows executing role-based security and sensitivity modeling.  

 

8. AI-based enhanced self-service BI 
8.1. Power BI AI features 

Power BI involves querying and allowing NLP queries and offering automatic insights. These follow detecting anomalies 

and developing predictive forecasts. 

 

8.2. Snowflake AI capabilities 

Snowflake Cortex is effective for enabling developers and analysts to include generative AI into BI pipelines [15]. These 

allow generating text summaries and group unstructured data before adding not Power BI. Snowpark further empowers 

customize ML models for managing Snowflake, ensuring that it remains inside the platform. 



Mani Kanta Pothuri / ICRTCSIT'25, 256-262, 2025 

 

  
261 

 

 AI has capabilities integrated with BI systems for increasing the capabilities of large language models. These are highly 

capable of transforming user questions into SQL. Auto-Prep supports predictions required to develop data preparation stages. 

These reduce complex workloads and simplify analytics processes  

 

9. Future directions 
The emergence of self-service BI integrated with cloud is sophisticating rapidly. Critical future directions are as 

follows. 

 

 9.1. AI-First Business Intelligence 

 Integration of conversational AI copilots in Power BI. 

 Expansion of Snowflake’s AI stack (Cortex, Snowpark ML) to run advanced analytics natively. 

 More natural language–motivated query generation and dashboard creation. 

 

9.2. Real-Time Analytics and Event-Driven BI 

 Adoption of streaming data ingestion, such as Snowpipe Streaming, Kafka. 

 Power BI dashboards delivering sub-second updates for IoT, fraud detection, and supply chain monitoring. 

 Shift from batch-based to continuous data pipelines. 

9.3. Deeper Cloud Ecosystem Integration 

 Interoperability with multi-cloud and hybrid data systems. 

 Federated query engines to unify access across Snowflake, Azure Synapse, and Databricks. 

 Seamless integration of Power BI with non-Microsoft cloud platforms. 

 

9.4. Governance Automation and Data Trust 

 AI-powered data classification, compliance monitoring, and anomaly detection. 

 Stronger integration of Power BI with Microsoft Purview [15]. 

 Automated lineage tracking to improve auditability and trust. 

 

9.5. Augmented Decision-Making and Prescriptive BI 

 BI systems are shifting from descriptive to prescriptive analytics. 

 Automated recommendations embedded into dashboards, such as inventory reallocation and campaign optimization. 

 Convergence of BI with decision intelligence platforms. 

 

9.6. Edge Analytics and Industry-Specific Use Cases 

 BI systems running partially at the edge for IoT and healthcare. 

 Hybrid architectures combining Snowflake with a centralized Lakehouse with distributed edge nodes. 

 Real-time decision-making in industries requiring low latency. Development of explainable AI (XAI) methods in BI 

systems.  

 Performance optimization for multi-cloud query execution. 

 Designing human-centered BI interfaces to reduce cognitive overload. 

 

10. Conclusion 
 Combining Snowflake with Power BI acts as a strong framework for motivating self-service BI environments in the cloud. 

Snowflake is elastic with robust governance and computing capabilities. Unifying these features with AI allows 

complementing the Power BI capabilities through accessible interfaces and visualization capabilities. Adopting best practices 

using advanced schema design allows maximum compliance and productivity. Beyond these, AI advancements like NLP 

querying are highly intuitive and empowering. Future research could be empowered by tightly integrating BI platforms and 

LLMs for automated data model retention and domain-specific AI mechanisms. BI platforms self-optimize queries and curate 

datasets. Initiative-taking delivery of insights without explicit user prompts is possible by improvising. Transition from BI 

works as a reactive tool to a strategic partner. These steps allow for reducing barriers to adopt and unveil advanced 

opportunities provided for AI-based decision making. 
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